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Finding a Grant

Types of Grants: Government,
Foundation, Corporate, In-Kind

Government Grants - Catalog of Federal
Domestic Assistance, Grants.gov,

Catalog of State Financial Assistance
Programs

Foundations - The Foundation Directory
Corporate - Websites, Annual Reports
WWW.schoolgrants.org L
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Researching the Grant Maker

. The more you know the better

= Visit websites or call for printed materials
and request a list of previous grants if
available

o1 Resources to help: Foundation Directory,
Annual Reports, www.Guidestar.org

o Don't try to force a match
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Before You Start

Have a copy of the grant application/ RFP
on hand

Make sure you are aware of any special
requirements

Ready any necessary documentation such
as tax returns, 501 c(3) letter etc.

If appropriate, contact the grant maker to
discuss your project
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Seven Parts of a Grant

Summary Statement

Needs Assessment
Background of Organization
Program Description
Evaluation Measures
Budget

Future Funding Statement
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Summary Statement

Summarizes the
project: should state
who you are, how
much money you are
requesting and what
you will do with it.

Keep it short: a
paragraph to a page
Keep In Mind: The
summary is the first
and often the only
part of a proposal that
is read
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Needs Assessment

Perhaps the most important part of the
proposal, describes the problem that
requires action

Provide supporting
numbers/documentation

Portray the need clearly, dont assume
that the need is “obvious”
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Background of Organization

Who are you?
Why are you the group to do this project?

Prove you have the skills, expertise, and
resources to implement the program
successfully

Mention any similar projects that you have
implemented
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Program Description

2 Parts - Objectives and Methods

Objectives - Be specific, what are your
goals for the program? These must be
concrete and measurable.

Methods - Description of your program.
How will you achieve your objectives? Are
these methods proven?

Can include an implementation timeline
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Evaluation Measures

o How will you know
when you have met
your objectives?

o Ideally, you should
have an evaluation
measure for each of
your objectives

=1 Process evaluation
versus outcome
evaluation
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Budget

Detailed listing of all of the expenses and
any revenue

Funders will look for in-kind contributions
on your part - can be money, office space,
administrative support, supplies etc.

The budget should be clear, reasonable,
and supported
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Future Funding

= One time projects

© Have a plan (this is the
hardest part)

1 Reassure the Grant
Maker:
They want to know that
good programs will
continue on their own
without additional
expense to them
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Don’'t Throw Your Grant Away!

The process of writing a grant is invaluable

You have a detailed description of your
organization and at least one of your programs.
This is a great start on a more general
fundraising package. Tweak it and use it to
approach other potential donors.

Old grant applications can also help you write
awards - another great way to set your program
apart
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Additional Resources

Grant Writers - Amateur and Professional
DCA Grant Writing Seminar
Packet

Call Me - (404) 679-4853,
svisser@dca.state.ga.us
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Packet Contents

Guide to the Web

Sample Foundation Directory Page
Essential Proposal Elements
Summary Statement Questionnaire
How to Write a Proposal

Writing Winning Grant Proposals
Additional References
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Proposal Writing Resources

The Foundation Center: Online location for
foundation information and Foundation Center
products; includes their course schedules and
proposal writing short courses as well as other
resources.

http://www.fdncenter.org.

Georgia Center for Nonprofits: Offers access
to a variety of resources including proposal writing
information and staff development opportunities.

WWW.2Cn.org

The Grantsmanship Center: Publishes a
magazine about proposal writing. Archives are
available online as well as other resources.

wWWww.tgci.com

The Nonprofit Management Education
Center: Maintained by the University of
Wisconsin Extension Service, this site provides in
depth information about starting and managing
nonprofits. Includes links to fundraising and
proposal writing information.
http://www.uwex.edu/ces/cced/nonprofits/managem
ent/

The University of Delaware: Provides links to
a wide array of resources including proposal writing
tips, information about grant makers and news.
http://www2.lib.udel.edu/subj/foce/internet.htm

Online Grant Dalabases

Catalog of Federal Domestic Assistance:
The single point of contact for all federally funded
assistance programs including grants, loans,
training surplus equipment etc. The site is
searchable by keyword or browse by agency or
program type.

www.cfda.gov

Grants.gov

Search specifically for federal grants and apply
online.

WWW. grants.gov

Web Guide

Catalog of State Financial Assistance
Programs: Last published in 2002 by the Georgia
Department of Community Affairs, this resource
lists state funded grant programs in Georgia.
http://www.dca.state.ga.us/economic/financing/publ
ications/finasst.pdf

Federal Funding Sources for Watershed
Protection: Highlights federal grants and loans
that may be used at the local level to support
watershed projects. Contains references to other
good technical assistance sites.
http://www.epa.gov/OWOW/watershed/wacademy/
fund.html

School Grants: This site offers an extensive list
of foundations that offer grants for educational
programs. Several of the programs apply to
environmental education and would provide a great
opportunity for Keep America Beautiful affiliates
and local schools to partner on a project.
www.schoolgrants.org

Nonprofit Accountability

Better Business Bureau Wise Giving
Alliance: A place to check out charities to which
you may want to contribute, or to see your
nonprofit’s rating. Provides information on charities
and giving, with a quick reference guide to
hundreds of charities, quarterly reports and a “Wise
Giving Guide”.

WWW.give.org

Guidestar: A site for donors who want to learn
about nonprofits, Guidestar offers a searchable
database of more than 1.5 million nonprofit
organizations. They also post the IRS 990 form for
all of the organizations in the database.
http://www.guidestar.org

IRS File Manager for Forms: Information and
forms for reporting to the IRS.
http://www.irs.ustreas.gov/formspubs/index.html
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Professional Fundraising

Association of Fundraising Professionals:
Formerly the National Society of Fundraising
Executives, the AFP is the professional
organization for fundraisers offering membership,
educational opportunities and credentialing.
http://www.nsfre.org

Council for Advancement and Support of
Education (CASE): International association of
education advancement officers (ie fundraisers).
http://www.case.org

Other Sites of Interest

Board Source: Devoted to nonprofit boards,
includes job descriptions and other helpful
information.

www.boardsource.org

Center for the Study of Philanthropy and
Civil Society: At the City University of New
York the Center highlights the philanthropic
activities of different institutions and groups, with a
particular emphasis on multiculturalism. They also
seek to link academic approaches with practitioner
needs.

http://www.philanthropy.org

Center on Philanthropy, Indiana
University: With programs in research, teaching,
public service and public affairs, the site has many
resources including a list of courses taught
throughout the US.
http://www.philanthropy.iupui.edu

Chronicle of Philanthropy: Access to most of
the site if you are a Chronicle subscriber, limited if
you are not.

http://www.philanthropy.com

Council on Foundations: A national nonprofit
organization serving grant makers. Get to
Foundation News and Commentary and grant
maker web sites through this page.

www.cof.org

Idealist: A project of Action Without Borders
offers a database of thousands of nonprofit and
community organizations from around the world.
Includes resource links, directory of public internet

access points, volunteer opportunities and a
nonprofit career center.
http://www.idealist.org

Independent Sector: Coalition of nonprofits,
foundations and corporations. Site includes:
NonProfit Pathfinder, resources for information on
innovations and evaluating impact, as well as
research and bibliography resources.
www.independentsector.org

Nonprofit FAQ (part of Idealist): Provides a
library of essays and analysis of the nonprofit
sector.

http://www.nonprofits.org

Non-profit Times: “Business Publication for
nonprofit management”. Includes a resource
directory and an employment marketplace.
http://www.nptimes.com

On Philanthropy: “A global resource for
nonprofit professionals”. Offers a variety of
information on current nonprofit management
topics.

www.onphilanthropy.com

Philanthropy News Network Online: A free
daily news information and resource site produced
by a nonprofit for nonprofits. Information on
foundation and corporate giving, fundraising,
innovations, laws and taxes, technology and
nonprofit jobs.

http://www.pnnonline.org

Progressive Possibilities: Macrocosm USA’s
Central Links Station: links to nonprofit,
educational, volunteer and media groups,
ecologically responsible businesses, and
individuals. Includes calendar and classified ads.
http://www.macronet.org/newtable.html

Southeastern Council on Foundations:
Similar to the Council on Foundations, contains
links to a number of foundations based in the
southeast.

http://www.secf.org

Volunteer Match: Allows nonprofits to recruit
volunteers via an online listing.
www.volunteermatch.org 82
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WRITING AWARD-WINNING GRANT PROFOSALS

ESSENTIAL PROPOSAL ELEMENTS:

# Nununary stfestent — | parzgraph ( 1 page, what ym wanl Lo do
and how much il will cost

+ yeed m;-ﬁ;m: a deseription of the need for the programipryect and
why ir is importanl tu address the need

+ Hackgroumd section; & short discussio of wity your atganization L
qualified to do this projest

+ Program/Project section: a deiziled degreiption of what jyou wal b
ashieve and how you plan to da ir, This scelion s the majer part of
(e proposal. May include a timelioe of activities.

+ Evalaation section; v descripfion of how you will ineasre the suceess
of your pctivities

+ Budget sectlom: 3 listiug of how much each aspect of the praject will
wogt (may nclude a budgel macative i some items will fequire
an explanation), ey include ather sources of support in hand ur
witicipared

& Futere Fundiny secsion: 1t this will be wi ongoing project, how you
will fund it in e future (post this grant}
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ﬁTﬁNTI:\R'I'I FROMOGAL AIPENICEY: ©

Usunlly Required:
v Copy of vour 501(c)i) tetter
¥'List of key project personnc] wud C'Vs (cumriculum vitac)
v'List of Bagrd Members ;md uiTliations

+ Most racent iinanciul Slaterent

Uswally Oplismal:

¥ Current: project supporlurs and starus of applicabions ko nther
funding sewrces (e and more undations are requesting his)

vYour ergamization’s total sl budget (s opposed to just the
projeet budget) :

v Annual Report

¥Ollier supporting documenls perining o specific prajeel
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SUMMARY STATEMENT QUESTIONNALRY

[Sorcretines ealled the "Txecutive Surunary” or “Iroposal Sunoary™)

1) Wha are you and wha is the mission of your organlzation?

Rackground

2) What i« the propesed projeet (fitle, porpose, target population}?

I"ragram/Project

3) Why is the propased project imp-':nrtant?

Mot

£y What will be accomplished by your project during the time peritd of fhe
grant?

Program/Frujcel

5) Why slould your nrganization be the one ta de the project? (Credibilily-
statement)

Backgronnd

&) Thow much will tbe project cost during the grant time period? New much is
being requested?
Budget

7) Optionak: Are there ather dunors (o the project whose interest would carry

weloht with your pmgpeﬂ? 87

Not in Summary (nevessarily): Taluation and Future Funding



I Remte 2 3pice of

+STATEMENT OF NEFIMM]ESTIONNAIRE-

1) WHU? WHERE? WHEN?

Whi are the people with the need?
Where are they?
When it the need evident?
) WHAT? WIIY?
Whal is The-nead?
Why dues this need sccur!

1) EVIDENCF. OF PROBLEM:

Whil evidenss do yon have o suppert your cliw?
4) 50 WHAT?

Whal are U vousequances, af teeting the pued?

What are i cvssequences of not meeting U neel?

Huww i the nead nked to your orgunizlion?
{Why should you be i unes to fill the need or solve the prublem"l']
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(Fuide ko Funders How to Write 3 Proposal

HOW Ti) WRITE A PROPOSAL
by Kim Kloin

"This chupdes is designed for people whe have Diver wi ittan a nropasal to @ foundation, It wil
el o el ful £ thse who huve wrillen very fewr fropasals, or tor peaple whi want th refresh
their kmowlzdge ol jroposal witing. At the cod oF the uhaplar is &n annotated proposel, whick
qun help clarify proints discuswed here.

Inroduciion to Propesal Writing

Bvory yen, Americant give avay billiony of dpflars to nonprofit qrganizaliong, Crgrnizations
o all tyies reccive churiluble Jonatioms, frot very gmell gt organizations which fow
people have besd of to Tare etpanizations whos ames ané tiractically houseluld wards. Tn
19572, the Yast year for which infurmiation is available, Americng donated $124.7 billion to sver
900,000 ristered nonptofit organizations. In addition o the giving tone by individoals, eorpo-
rations and feundutions, e povemment also provide funding o nanprafit organizudivos, mmd T
Fart, mucl of the sotial gervic delivery syster in the United Sty 15 Jonety nrivals nonprofity
contracting with e pivemment.

T ye got most of your information sbevt cimitshle giving rom the newipaper or telendsion,
youway think that corpemitons, fonndations and 2 handbo of very wealfhy prople gve wwiy
yrovet af the billions of dallers avalleble, Thut Laasuse corprations, foundul jons and wealdiy
philimihopists gt e mout publioity for thelr giving, fart  fact Gfh of the meney wiven away in
Armeea comes o individuals, and 5% of e money plven vy by individuals eomes from
il and wotking clavs Fernilies. OF the $124.7 billion glvan in 1982, only 646 wne foamn
fomdationsand A% from earpoations, und (hesa percétages have rewained the same for e pus!
41} yonrs that seeords heve e et on chariteble gving. :

Sounetimes nonprofit groups Inve thought of fondelivns a5 2 potential snywe 1o all their
funding problens, bt they must roaliz Ui (e gt saures of money avallablo to them will
coms o individunls in (et commnmmity and surrending areas,  Oficn, arganizations i rural
communitics lve 8 hard tie belicving that, parteutarly if the rural copamtinity has very Ligh
unenplryment and w lof of poverty. There are mny otpanizations in the suulieast that have bea
able to raive sulistanfal mongy from individuals thrgugh well-drsipned fundrainm pagrams.

‘s hitHogzaghy 1 e end of this book will guids you to books thut will he helpful in ermutiang
Fizndeiving Steatepies besidey foundation funding. A Linunially stable organizelinn noeds b have
it momey comes [1om & moiber of difform! wurces (called Sinoome sheams™}, Toundmion
it may be an s Nt income SERCA, tut st nat be the goby ons.

Fourtdation v e & good source of fundy for particular projects and at particubr gy, and
inw fow paes we will be discursing when to apprach foundations for fnnding.




D Remote 0 3pace cof

Gitide fo Junders Tow to Write a Propasal
" How Foundations Give Momcy Away

il foundafions bave a large srwount of money, called an endowment, which 13 inveetsd and
the inontnd earnsd from that investment 15 given svy and wsed 1o Tun the foutdabion, Some
Younduliony ruise moncy every yoar &nd give sway all that they have raised, a0 som founda-
tlons dezive Eheir mneome from a usingss or 2 vorparalion aned s their giving depends on il
prolil ol e Lusioess.

Ton vl o rscasion o g, most foumddations require you t apply b them in writhg, ielling
them what you want funding to da. This appliealion s cailled = proposul, and eootaims several
pels, whivh me deseribed in dotm) below, Sume foundarions sonslder pronosals whan ey
recaive them atd nebify the applicant Gy yuivkly whelber oo mol they will b funded, Mot
frundutions, luwever, eview proposals at spéeific titmes dung € vear foften twics 2 ywr) nod
decide at that time which proposals they will find. Tn fhogs cass, e Is o dute by which you
musl send w proposal [or 3 te be considersd,

I'he fimel yracdmuking decisiong a made by 8 board of directors, The board may emplay stafv
to help therh make Jecislons. Most foundations are unsiaffid, however, TEA Gouudstion by siaff,
thi oard will Liten carciully to the staft's recommendaons, but will make the final decigions
themselver. Generally it is nat a.mond idea to by o influance a fawdation Taird member by
writmy o b vr ler dirotly, or going mound 1 siatf parsgn.

Fiecanza Toundating haye a ralalively simall soot of ioomey (o give ey, but am te mase
famouz zourcs of funding, it is obvisus that many tofs prouns apply than can bt funded. 1n
o caseh, foundations reject mone than 90% of Me propissals ey meeive, 10 you (Link vure-
fully about which foumdntions you send peopsals vo, 2nd meks sore that your proposel fits with
the giving praetleas of the fomdation, you will have a much hetter chance of haing fanded, TLis
alpo fmperfiant o ol gl dizcouruyed it you wre npt funded the Bt tew Hmes you upply,

Why! Are Foundations?

Fuundid g 218 non=pie ok agengiss 1 datst by s e potlic pond throngh previding
fnding to nonprofit egencics. There &rc 32,000 fovmdations i the United Stats. Arommd 208 i
Gz foundations give away 9% of the available mnmey, That is to 2y, mont famdations, ar
amall, Many axc confrolled by Familics who celsblish them.

There e four bdnds of foundations thut make charituble donutiony: independent (privule)
[wmdathons, company=sponsnred {eorparate) foundations, operating formdations, and commanity
or pmhlic foundations,

Feivate foundstioms are foundzd on the wealth of o picson or faraily, They are often
eatehlished 1o Tund pirieular kinds of work, depmaling, v Oe desives of the necron or family
vhoss money weit to 3¢ up the foundation, Usually, s toundations are run by bego e
urigim] fortne or by friends, of the fannity. Private foundations ate the most common founde-
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fortme or by friends of the [amily. Private foundationy ere lle: nost contonon foundaions, and
probubily ihe best knewn. Rockefelier, Furd and MacArtur are some of (e pwgt Earniras of thess
family foundations and yive away miTlions of deliars wwery year, Thermajority of privat founda-
Yioms. hwover v away loss than 525,000 ench year. Most of thee anly give munny lueally.

{ompany-spopsarcd foaudetionsare ttufl to guvs Ly « sall percerttage of the protits
from ther pureat sorparations. Some of the me:A famris company fovndudivmy g il Fxxan
Fiucafional Toundatien, e Levi-Slauss Carporate Poundaton, s the Tlandz Foundation,

Opereling fendations are 52 Up (0 gIve Moy a1 st ome organizetion, and e ol o pen te
puoposals froe new organizutions. They fund thetr ovn Hogputals, Lialth plant aad certain eduea-
tiongl ingtitntons. _ : .

Community foupdetionyand public foundations ar not rudowe] with one family"s wealth
or one eompany'y profils. Tnstead, they rais: maney fnorniany individusls. They enetilly sin e
o witls varicty of fonprofits in a limiled penpraptic ares, Lhere e shout 300 community founda-
Kort v, bt this 15 e fastest growing arca of Foundation philanthropy.,

Tow Foundofions Regan

Tioendztions véve. it rarted in e oarly puct of this century aticr mpid indvtrislization
crblec  fiow people o amags vasl perscnal fartuncs, The greei sapitaliss of e Uneind Stuies,
ench s Murshll Fiehd, Johm D, Rockefeller, fumaw Camegie, and | . Mutgan, had armassed
fortumct 1 the raamy millions uf ddllars, They sotup loundations w promete the pergnal vikion
of what they wanted soclety 1o e, “Loduy, Jarpe foundations ure w Jonger beingg catablighied ui e
pate they wert in the ealy partof the eantury, and in the second half of the 200b carrtury the mitt-
i of oundations 1 exiswaes has dalined.

Rorkelllor's foundation way the firsl th sysematizg i ides tliat ziving thold be dimected nat
tty indwiduals, bl tu onganizarions working to suiance various asposts uf Wuman profeess, sueh us
reliyion, atti, sclence, litrature ml v lzor. Camegic usd his mendy & gataphish inslilntinar. that
would comiribate I e hetternent of socicty, sueh an hraties, universities, parke, public swim-
ming pools, canieert hells, and coummity chirch buildiogs He o establivhed fhe Camegle
Jnetimtion fa encourtpe hroad rbesrch and whel le called “Yhe applicu o Taetro/ledge to the
imprervativent of tiankind.”

Foupdalions in the Souibeart

(¥ course, foundations are 1ot evenly spred oaver the wiolo Uniled States. In fact, 60 B uf all
fonmdutions are in five states; Mew Yok, Califorom, Mivhigan, Tineig wnd Pemgybvarda, Of the
siteen largest Soundations, anly threg o m the souttisast, They aca the Mary Reynalds Babicock
Fonnrtion, the Z. Smith Reynolds Foundation (boll In Worth Carglinu}, :1d the Lyndburat
Tounduliom (in Chattanoopa, Timaeesech Degides thowe I e very lazge foundniyns, there ars
andreds of smalker Tatindations in pur region, They arc iisted 1 s bk, |

Bow Foundalions {'an Tielp 2 Nonprufit Orpanieation - 91
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Fowndations ke pranty for u umber of ditferent purposss. Ter & bew pmject, 2 faundution
- may provide "ssed" money; that i, start-p ey 1 el te project ulf fhe ground and esehishad
FneIgh o attraet iquiey from olhez mu.mr:u wuch &y the government ot the public. Thesa proyjec(y
are sometimes ealled Mot programs" or “demanstratinn projeets” sy |HI:|,[:.:. BTC FREANt to
T Almpficsitesd o w henger weale onee they e shiwn to e valuable,

Founderions s muke “program” or *pn:uvm ERENE, Ttus funding is vsed 1 oun a pa livudur
program of an organization, and 14 mrokably the moet comnwnn form of funding,

Feumdatons may alsie prcvide what is ealled a "wapital™ g, This 1s o yrunt o bwy neeessary
ecjuipimeat, such f |ypewriiers, or 0 purchis: or neoovat: £ bwlding.

Theunedisg (el meny sl groupy necd most 1y unfortanately i least favorite type of
Fumdingr. That 15 “general pumpose” or "general eperating” funds, which yor unamizotion may
s [0 Ay Wway it wisls willin 15 el ond proerem oecds,

Ementching Foundalions

T find ont hovwe & fonmdaiine caie el your growg, yoa beve o do u Litls resrgh, Read the
descriptions of foundations in thisboak, Matics what other typas of proups or types of wiork thay
funl. For ewanpley, i yuur group provides eduentional services do people whe nmoot pet sech
servicos from public schoels or governmen progrems, end you find & apeeific foundation that has
fundsd other prejects hiving tr do with education, then that foundation may be tntererted in your
work.

Yoo Al wank dsa Bascew Clis nvernge uenoanl of P sty (bey give, 7o Dol does give
money 10 proups working on the kinds of problems your group addresscs, i gives smallor sunms
ol ey 1T e nesd For i puaject you ava inmind, you nwy sat! 10 apposeh e 1o giva
a part of the mency weoded for the projoct, In Yect, you may wamt 12 approach srveral foundations
hat wapaldd e patential fundere and ask sach of them to provide part of the funding nesded to

compléte the projest.

Finally, b sure the foundation tunds graups in your geographic urca, In addition fo imfime-
dian i i ook, talk t atler praprofits i your area 1 Jeam who has piven them meney, Feel
frec to msk the program, ofticer of a toundition for sugestions of ether lowmdatioms Grel gt be
interested & your werk,

Oncs you bt identified teeo or three foundatdans that slve MOnsy 1 CRAIPS in your goo-
graphic urce snd for projeets in fhe s Tield you sr: s in, you s nesd 10 find oot what
Infarmation these parfieular foundations will want from yew before sunding ol T v proposl. Many
fundations produce writen documents that can belp you, Thase documerms may inglwds anouwl
reports, infurodiun Degslmees;, s application puiidelines, and are availabls for free, siraply by
witing or calling the foundation, 92
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A toundation’s aniisgl poport, when it extsts, i3 detwill] statement of itg wnteruits. Trowill pive 2
fist of the growps tx: foundation has funded and the projects those greops received moncy to amy
out, T should elemty state fhe foundalion's program pronfis, and it will Geserube fhe foumdations
deecision-niaking process. Knowing all this should help you estimate wlther 2 foundation may b
ittereated in your work:.

Tuformation Krchures

& qitte Soundhitiens that don't pulilush wom sl reports do, Roweve, Tave sote kind of informa-
o} hochure geseribuny wli they are and hov (g eperate. These e shouter than 4n annual
reqirt, but may contain much of the sana information and be very helpfl,

Application Guidzlings

Some Twundations provide wrilusn pidelingg t thase whe nuy Wint to wpply to them for fumds.
Thwase: praidlelines dessca il the typies of infortion that foundutions swant to kmow wboul yir
organizmtivn and about the program yuu it their hedp in carryltyg oit, "I pidelines homid wls
tfl e ¥ thore ure desdfines fot filing un wpplication, and whnd in expedt ones you v ribmitisd
your upplication. '

Calling the: Fomidation

JF ths [enmdation hiag u phoie nimber and by safE, you ¢an feol i 1 eall and dogenaba your
profjéct to grt a clever senie of Wiicther ¢t I worthwhily jubnitting a propozul. Most fndation
gtatf are apny to talk with you. Reaismber, i avyes ther ime o bedp you weite your progosal
properly or to il you that yaur program ot b tundad, Sometimes foondation staf can e
wrull and wnfricpdry. Th nett b Intimidafi] by their manpery. Thair joh i 10 Iralp you, and you
have the right te adk for their help, and to Zet elcar i understandable wnswers from thext. How-
e, it 18 Begt to resarve your quogtions for things that do ol appear in sy written itformation
you bave. Ttis 2 waste of cveryome's time for you b0 call and askc questiong that 57 unswaved in
information you iese received from ih: fouadadon.

Tax Returns

Unfortonately, moet small tpmdatigs do not publish any mformation, and do ot bave [eid
gtaff wlkp can answer your (quertions, but you van get tiuch of {lia infarthation yuu need from the
o fans thul foundations e cuch yaar to the Intormul Revenus scrviee, The form a toundation
Files 15 called 2 9970 P wond e publie informution. Yiu can yasthiz documynl ok most Founds-
tiom Centr Collections (lised in Ere appontix of Dk book), or nsk (e Toiamal Besemne Smvice &
send 2 copy of i1 Lo you (Ask your byl TRS offic for details, or comtct yout Atomey Chtiacal).
Remeasiber, this i3 pubilio infrmetion, You Irve the rightta fupyor how foundutinn rgcnd their
munc:.rbnﬂmﬂﬁsnmmyismmnptfmminmmﬁm 3
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Writing the Froposal

A propesal s a request far money for a specific prajoct or, 1t e reywesl L fir yererul aperating
costs, for & spocific onganization. Foundalions want to knew the same things tat a person wauld
wnl b0 sy tn order to decfds whether o give you the maney: whal he goup 1s poing to do with
the Tonzy, why th yroup thinks (heir projest is fmportant, and whather they bave the ability tn da
the vork: Ihey are suggeating, The proposal bageally “proposss” o nomitne! Lelwesn your organt
Ao and e tovndston: A conlme b dn something with the funds you ane reguasting,

Proposuly gemerally lullow o+ vl fomat in piving this information. The parts of the proposal are
s {ollows;

1) Sugmnary Statcment a brief naragraph o two abou whut you waat to do und bow
‘mch it will cost

2) el Sewotion: a dascription of the need for the program,

) Hackpround Scetiom & short duweuvsion ol wly your organization is nited to da tdz
prejon.

4) Program Seetioer o detiled Jessription of what you wiot @ achiev: and how yon plan
turdu it This rectian i the bulk of G proposal,

) Braduation Soction: o desvnplion of o you wil medsute the sursess of your plan.
&) Redper Sectio: 4 Hating of how much euchnspesl of 1 propram willeost,

T) Future Findieg Section: 2 discussion of how you will fund ihis progeam in the fiture,

The following Aksea il sach it of the proposal,

1. Smmtary Stafermod The prrpose of the yimmry 19 jugt that = to Autvitarize the projoet, The
sUTIMArY Statcs how much money you want and what You are going to do will it, and is mt lomger
than oms uil page, and is prefecably one parmgruph. B is the (irst page of the propessl so et o
staff jrarson or bourd minber of a [onndation can easily sgt if yous group s within the
fumdations’s guidelines before seading amy more. Kevp in wind tiat the sommary statcment 1
always fhe find piart, and often the only maart, of (e prapoesul o be rwad, 25 the vohrme of mateiul
fyundation etaff heve to reed precludes theu from mading every propogal,

7. Need Sectiom This soction urgues (Tt there it 2 néed For the goaks you ae wishing to accom-
plish, Generully, this is oot hard to establich, and thig dow'l hew in he 2 lenpthy stetistical repmrt,
L it may take S0 mumbers to show why your program would bo useful. For example, 3% of
adults in ymur ety may ot be gblc to rond ul u sialgrade Jevel, Show how providivg reading
skl For 40 aduMts during ome yuusr weld raiss the percentags ot Liferuta adults in the county.

3. Packgrovnd Section. rou hae told e foundation whnt yan wadl to do and what you think
{11@ projranm of serviesis nesded i your area. Mow you want o el e whiy your organizmlu 15
quited to do his joh. What ks your group dons in e past chat telle e fouads Lin Uiat you 2 o
what you proposc? And who in peu tieular in your growp hus te kil to do this proggg! Wit
glge haves ihey shnne that's similer to this? O, 1 you will be turning to someand untride the growp —

12
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for examyile, hiring & reading 12zacher — sy wh Yo hirve o tind and what their quulifications
are.

4. Program Sectior: What iy 1l you want & do? This sction should include both 3 suEternent of
your piograra goal and u tcription of your profram welivities. The goal statsment should e 4

+ gpmcific statcmen, 51veh ag: oy wish to iereise L reading siills of 40 adults thiy e ™ Oz “We
aperatn u 20-hed sheltor fur (e pocieloas. Wa want 1o gt u Joh waining progiam.” THEse stule-
ents dageribe brially the intopded eesut of the youl of the project. Fiw & by whiat meant you
will sccomphich this goul is dascribed in e setfrities purt of iz seetion. fu bnth e goul wod

© getivities degeriplings, bé a8 spocific 45 youcan in saaying what the gl iz and whel yon wrant i
do. Prreslishic -- don't promise to do tow much. What you abfer 1o d 1y bersand on bow meiny
pecnle 356 in yen 7 ArRAREEEioN, T mmany poople in the comrmuily rodght take advantage of the
gervion, and hew much money youTe sk ing for.

. Fvaluatiop Sectiom This i3 the section 10 dosmrile how you will iheasure your sucsess. WhED
yout tell someqne you &1 goiug th do certuin 0ngs in exchungs for thair mouey, thett will wunl Lo
Jmow whether you did what you said yiit would dn, vnd, mot¢ important, whethe il ad the effoet
yoru had hoped. Therefore, Lo your proposul fell your Fnding, smurce whel sccert Will Jouk Iike,
fhel {3, how they will know you anhivwverd whit you proniised thom

These un fwo kinds of cvsluwtinn, The first Jond — proccss svaluadon - idlls your fund-
ing surss thet you actually did what you stid you woubd do. 1 you propuse a literacy program
for 40 adults, ten in your evahuation section 1t Lbs fonmdation tnuvw thit you will repart i them
o Tiow vl the proj el v se ugtt Bow mny clagses wireratablished, how marry people enimlled,
and amy problems you had gotting the esTTEn EUllE.

The seoand kind of evaluation {3 gutooms evaluation, Fareyon Y the fusdation how
you ill reasere the wtcore of the pruject. For @ounple, if you ar: promising to nclaase the
reading sialls of 40 adubty n » yaar, then state in the evalnation secton of your proprosal thol e
priject will be cuccaraful IF bermen 35 and 40 arults complete.one fidll ytar of v 1sading progon
and, at (imand of that yse, ihzy demonytrihe impegvTmenl in thatr siclly, an measmsl by & togt
adminigtercd befare and aficy the elasseh.

. Budget Sevtiom Tractly how rwusch will the peegrams costt The costs depread ottt dalaits of
whu you plan tp do, 50 spell that out in the buadet tion i 38 muddh decal 3 you ean. For

| e far 40 ndulis to betome meis likrats, s plan to bold fwo evesing elsnes each
el at e forul 1righ school, provida the students wih fefbooks and miaper, and hive 8 toucher,
Thergtors, cur Titeracy projent may Tegd wwney for the [ollowltg types of expensy: wntal of 2
clagsmoom anz oviniug e week, purdhase of texibioks for 40 tudents, purchuse of writing paper
and penwik, and salary for the rearhier, List each of the dluins eparately, (iuring ot as closely 89
passible how much each oo will e, This ians you bave (o know bow ynuech the 3ehusl will
eharge for the roorn penstal; how et the wttooks cost: Bow oy pads of paper and peeils you
witl it to biave and what they cort, and bow b you wil bé paying he teacher. 05

-—
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Purt all these dtems o List, and ihen a6d up bow much they eost. Thut's your expeais:
bindpet for the protrart. '

Hwr ir fhre-tme 0 Be if you can get amy of e i drnated T you da, you shoald sl
Tist thers f1 the budggat, but note bt ey wifl be donated. Tor crample, 3f you can et the pencils
and paper dondled frim a statlmery ot sehiood supply store, Lind ot hows rouch it would bave cost
v tor by thetn and include that nmount in e bidpee, Then weite next 1o it “donated

As you writs the above sclions, uake S% you 1211 the foundation rverylhing you think they
nond to bmow it voden 10 s Be worth of this proprem, Hut don't lel thew any mara than thay need
o know, Cvery feumdation wswally Fris & ot of proposals b réad through. Yo while muking ygur
proposd fiwrough and comvinging, also make It 27 short by pussille, Fewndakions aré not mmpresses!
with lenpth: quite the oppoude: they sppeaciats camplets mt heief proposals,

TF appropriste, ludy in yonr propasal hov the people you will be serviig, will be invelwd
izt e ding emacthy what services will suit them besl. This raay include, for exarmple, 3 section on
pettinyr feodback from your srudsails as you o along and gdjusting your progmau wcording b bow
will its mecting Hielr necds, This bets tae Foundstiun Rnow that your praject will be relevant to the
livey of Ihe prupla you are trying to fatve.

7, Fatur Fandiup Section: Tell the foundation how youwill meed yuun need for funding in the
frtare, Mot prejeets o onywing. Tl b, (hey are services that you want to comtinw: bo provide
omte ey have besn developed. Thepefore, you need do eeplain how you plan to keep thess projects '
paing even After the foundulion’s money has ran out. Mo foundation wamts to belp you sl upa
puirgram that wrill then have o fold for lack of muney. Chy (Lo oiher hand, they don't want to have to
gupport you et alte yesar, even if they Hied your idea well enough to fund if while ik pat #ning.
They have ather prioritics to med, olfer programs they may want o begin, This iz otten the mosl
(liffentl part of the propasa] to develon, beeaus: monry iy ulwuys needed to carmy out your work,
and it dnen't tagically appear just boganse n progyam Yas swccesrfully been put into place.

“Thiat, Yerd have o have 1 plun fur low you ean continus your project after the foundsbion’s
Fundlimg bias cun out, Think carefhilly and realistically ubout this when yon are planaing your
prapesal; 1t 1s &n foportunt wmd infegrated part of developing your program, Youmnugh, far ex~
mmplr, 1] b inetinat A fee for your program. Prrdipes yon well charge each person in your 1it-
eracy propran & 520 progrum e [ e year; the SB00 raised could then go toward the teacher’s
sy fur the recond year, Or perhaps you vl wse yuor mide] program £ trin pther teaules b
o toagh literuny $i0s ty adults, and yot wifl have trainees who will ey 2 fes to 61t 1o 00 1he clevse
and learn techmiques, O pertupy you weill spead the fitet year, while developiny (e program,
sparching fon 4 church ron o other civie ergunizution (hal might adapt the HOREM 25 1 o of
raizing funds trom (ks geaeral ublic — citdng lts importance to the-oomunnily 8% 2 reason for local
eTiimens i donade o your group.

Whatever you doeide, be sue you nelude a plan for funur funding 10 g pre@@al Don't
tell & Famder i J'MI’" ﬁgu.rc out how to koep 1]14: oo aflnat after you get it off ihe gmumf.
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¥ novwr how fhe program i aoing to continuz to have e of it ¢em and izpall that out in drtm so
the tander ¢an he reassured ral the good e moey will d i the Tirst year will pury vver into
(b Cucture.

l".amllzleﬁn.g the Prapasal

When il canes timg 9 3o yunr propsa, presnt it typed, and wilhwnt fp2lling cerors.
You cin, if necessary, send several fowndutins the same proposal, bt each capy slonld be intro-
duced by u cover letter persenurzz] i the foundation reveiving ft. Alwo, yon will ficed 1 guthe 3
qumber of documents to inchide with the pruposal. Thise are: 1 eopy of your JRS determination
Tetter ot thut ull yenr spongoting ugmey, satng that you ur Uiy fre & Bt aranization
falling ynder the provisims of rection SOL(EK ) of the Intemal Kewenue Servics gode; o Tigtaf the
membezs of your Toard of dirceters, ineluding their addnesan-and ttloy; und 2 finantal statcmenl
Fop the Tast full year your v panizzton Wag in epeeation, showiny inoome and cxprsey. In some
cases 1t is portiment to- inclde regurmes of staff 1o b imvelved i the projeet; in others you may slso
w40 inchuds publicity 161 acing 10 the projed i Tetters of suppert fyom cotarnumty gr s or
mmémbers whe vadarss the idea of tie praject.

The Letter of Tatent

By b time yott have a pruposal written, you will Jave thougirt through very clearly cxmlly -
whil you want te do, wlo 15 qualified and wilable to do t, whul it is golng o cosl, smd how you
il fimdd if i the future,

Bt mamy foundations don't wank 2 full pruposal when you firt canactthem, Ty wanta
(quicket, £asier wy in see what you re bt Based on the propasal you bave wiittan, you can oW
casily provid 1 summary in an inidal inguiry. eflen called 8 “otter vl intzat” A Lett of intert
gives a foumbatinn 2 8enss of whe you art and what you Jave in mind s they will knom whethn
you fall within their guidelines and whrther it will b workh theé time ta sced 2 full prapasal from

ou

A Letter of imtont i u sliont lettet — o mererdhan 1 172 pages ~x giving: the poteuiia! fundét
fachc iformation sbot v You £, whiat you & secking money for, and bow much meney yo
arc asking for. Although nol s fongr &8 a.fullpmposa1,ﬂulm:r':hmhm to comwery & Tair amvount
f information. Wikt allows is an utling of the informutin you should include. Fecp in mind
that mueh saction in the oulin should be completad in twe or oo itences in the bter, Thatwill
Tesaep your Jettar shorl i conciss, Writing it ity teke some practice, bus wha you've e,
you'Tl beve o valuable statemenl of yorur otEnizntion and what yow'r Irying ko do.

T the first purig aph, scate what your arganization is, wrluding whrer pou are incospo-
rited with M TS s & nomprofit S01(CKI) prgumi-ation, whom your sarve, where you are lotatcd,
ok Tiver Lo oo b vee boeet 1 exiztomod, Fere's an canmple:

97
Ratshegonc ia o nprofit 501{€)3) organization that kelps fomilics

—_—
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in Seoth End rid thelr bomes and ncighborboods of mts. Loceted m the teart
of Sputh Bnd, Ratyhegone bas been working with [amilies and neighborhood
groups since 1982,

In thes sevoand purggripty, Tn iefly describe the mooject you want funded. [nclude in thiir
deseription who the profect wAll seve, how long 1t wall take, and whol 1t will cosl. Emphagige the
resLlty mther dtwn dememy. Folliseig on fom nur earliec example, the nén pittgraph in tha
Tatter might read: ' .

As part of oer poal b climinsic rats from the South Eod, Kelsbegone
iy carrying out 3 comprehensva A [aipn ty edocatz grocery stares and
restaurants b the neighborhoad abot ways to handle discarded produg: to

- puvent Todents from buving wzess b O garhage. To do this, we plan to

*roount 4 molt-facetsd edncationsl campaign, imjler to the meecssu) ram
:podpns v v poraied anl in the past with recidences and ntighborbood
Bromps. -

ek, sy why there {3 B nped bor thiy projec, wd wliy your orgazaliog is cysbls ol
mrryirg oot the idea you'ne prapsing, Ratshegones bt ol raad like this:

‘While individuals in hothes and spartment brildings have increascd
their ac of gerboge cons with fighi-il oy Ly 8% sinca Balshegane’s
progrim bepah, stores and restaurants anc il sloppy in their disposel of
edible metarid, oreating o baven Tor rdent populationz. Yo the peopraphic
area coversd by oot erpanization, cight grocers and twonty: fioee eytaurants
ox fusl-lood oailds divpeso ol wdille ssterial in wpen dnmpaiers or cans
with 1ll-flitng or non-sedstent IFds. Decausc of Patsbogonc's crprricnes in
veduculing, people abous ways (o reducs 1odent papulatinns i this area, we
ars the jdsal prompt to extend tnfortation to netall ontlcts.

Mo state brisfly how you will carmy out vour progrem and how much il will eosl, and a5k
if you miphi subisita Tl peopos o the praject. At the end of the leter, etate whether you will
follew aip en this lettor with & phone ¢all snd thank the fnder for {heir (ime vol atietion. Tous,
Kulsbepors's cloring pampraphs might read:

To camry ont this rodent-rradication projeet, we eme seckiny $3.673 to
cover 1he cvals of slafl (e and develnpment and distribetion of cducational
matetizle. We would ke to submit 1 full proposal to the X Fowudalion for
this awouul, wuld I will call 1 8 few days tor if yon would like by reccive a
proposal of dlscwses these 1dcas further,

Thank yon very much for your time and attemion,

Of course, once a few daye have pagsed, and your poteatiul funder hag fiad a ﬁ%l:;m '
receive and med your Jller, dio oal] e i you raid you world, They ar cxposting from

16
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(uidc to Funders How to Write a Prupusal
yor If they then Invits you to submit a full propasal, youll bs ready.

This chaptsr has piven youu briel uverview of what toundsticns are lke, how they operule, and
Fow o upprowch Lhem with 2 rquest foT money. While fvundations reoewe hausan ds of prapogals
and give relatively faw grants, ey can be 2 valeaple part of yaur fundralzing plan. Approuch
fhicm thoughtlulky a1 Fimit your propesals (o fonumdations Hkchy to be inlerasted in your projoct
Tecauss of their philosophy ani giving histéry, '

Afer you harve reud ifis cliapter, you tay wish f lugk st the annotated propoal (bl
fllows. Tlis ssmple shooes the sectiony of i propasal and the ypey ol duuage to-he ugad.

S follwwing v candensed propasnd to shiow b the differen! soctiums we Lave refered
hr wadd foek i &n aotuaf propossl. TF courss, K demgth wrrd amvount of datall fp zay propos:!
watl vary accerding to the pzogram s the application guidelincs of the foundition being ap-
proached The prposy of ey sammple fs not f0 provide u el proposdl, bt to tfusivate i
BrfF vy i praads nfa pooposal thar we deserddiet in the above ChRpET,

SAMPLE FROFOSAT,
LITIRACY PROGRAM FOR IILLSIDE EBUCATION PROJECT
TEXT S COMMENTS
Summary: The ITillsids Education Voojact proposes o Siraightfarwrd, vlar
cxpand ity sarvices to inchade a basic reading program futraduction provides jus
for adults, We e goolking $2,632 from the ABC ' the bosio faces with me
Foundhation for & one-yaar pilot progrum G (e e elaboration or justivstio

feariblity and ywcoms ol 2 peding program in the
Hillside area. We stak funding bo ek clagaom pacs,
purchaze matcrialy ynd supplies, reandt participants,
and provide 2 ipend fora seacher, Af fheand of the
first yeat, we will cvaluats e program’s sneccss bayed
on the Jevel of commnmity participation and stodents!
an stunderd resding, tasts. 1 dhe program i
suceessy], wewill sesk Bunding for e lollow-ip pr-

[, .
Mexs!: Diuring the past thes yeuzs, the Pillside Educa- Summary of the froup's
tion Trojecd lws Lrained 75 adults in bagic busmess akills e

s that thiy can mural il seli Tocally produced goids,

specifically berbs and Lundmuds bagkets. Diring the

courss of develping a cooperative buginess using these

skills, Braject statf and voleieers have oticpd il 99
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How i Writ2 2 Propoga!

particiants are {acking aequule eading skills to expand fhoir
braginwess, particularly when the sxpension culls for sy ind of
nacratlve, ek 25 preys relewss, advertisenante, mell appols
and the Jike, This ack is infubiting the growthol (b aopere-
Iivis and forcing Joca] ponple fo rely lun heaniby onl outsidars
wi haye L skills. '

Acooeding to the stut: depariwen! of edncation, sixof
every ton wdull wesidents of the state have not compleled high
suhal; half of e canmot Te] ol 3 shithemrade reading Lovel,
a5 judgod by standard tests. Given the generally fow woioinic
Jevel of the [Rlside erra, these slylisticg indouftedly undce
starg tho cuws [ueally. Hawever, stadics of adults ws keirnes
Tuave Ahow that when motivled, adults can meve their
roadimy Jires b toro or thees grades in a fow wedks, 1 the
rreople running the coeperd (v conld read and writc &t en
eightli-grade fevzl, they would have the hlwwsiy akills needed
1 dit e winbmg, thein Tusiness requires, This would save
[noney iptrt on conawtants und writers, and bring that inpor
tant speed of their business, the marketing und wlveclising
functiom, 1kd teir contrl

W b surveved the people i1 the eo-op, v e majority
of thich indigated they wonl) welenme 2 progrio that wiplel
frolp thea improve thelr reading skills, Ln uddiliun o Tel ping;
{he cortyt E16w £2d thus increwsing, the members' icome, ficy
uls slatad that balng dhle to read better would eahla them to
el ¢acir ohildre in school, woeld maks them more mburmis]
visls, vl allowy et t CRGReTys mure il mver the

development of Uaeir naighhorhond, and mould inoreass thrir
" emjuyment of life,

Euckpround: The Hillside Educotion Praject is particularly
el uste] s jstitute a Wiraey progrem for the Hillside arca
The Projoct ia u doeslly cunesived and Tcally rm orgamz-
Lioar, O Fioard of Dircetors uns oL local residents, and the
buginess cooprastive is awmed and controllod by lecul resi-
Jeals, Turing the dhres voers of our gaistance, we b
suceesstully mpanized projects to train adulty n u vudy of
shills velatingrfo economic develupuait. We am Bmailiar with
the arce, known Lo e residents, and we bave.s wepotation for
providing useful tnsining programe that s well reoerved Ly
ures adnlts (s¢4 Jetters ot muppur, atlached}. Current ytaft and
yalugtesrs will deaw an their experienee ol salling wp other
fraining progmmy 1 devefop and cstalblish e literuey shills

Bk prruned on nesd
and fowr g projeci's
meedd Tt & Bigar
meed

Wil e pwiiplo waid,
Aoy tiis program
1y pervetved s @ nesrf
and would b used;
alyo fmeffatas wirdar,
effect of i progru=
pripused

Jhare your shoutd sy
anra st offier
Eﬂuﬂlpﬂsﬁﬂmﬂmand’
wibisr prioréicg of your
arpurlztion. How-
&y, the point of th
{ukgionnd ssetiv 5
only to petehlisfr fliad
N growg can do what
i proywosen. The
backyraund slatenent
g not mood i fe
fog in order 6 W diat:
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How to Write 2 Froposal

improvemeat prograz. W have ulneedy located 8 porson
whe teaches literuoy shills in the e connty, who is
willing to provide classts at a ceniml lowaitinn for our
ressidlents {goe Tos0s, wtavhed).

Pyopram Goal and Avlivities: The goalof the propram
i5 tp s {1 Tileracy skills of 40 udulls invalved in the
Hiflside Dduganen Prujeet to an cighth grade reiTing
Lgvel.

Activibes
1. Advertis: & “reeding inyprovetnent” Progrm.
Calling any lieracy-oriented progron "rgading IpEnve-
ment™ hae heen shown fo ultiact greater mumbers of
adults, yinws any adult eoudd loarn to iyrove thelt
ceading, There is no whission of inability to read Uy
attendmy such & cowrs:.

2 Survey Hiltside oo-op workers 46 to fi be ow for

this class — daytimes, svzrings or wekands

3, Seeuzn clussrumin sprace for the tizmes mosd oove
Tt For the respondents { Jal ehurch hee gfternd ity
elggsrooms Tor 2 narnital fesh,

. Ilire the trucher and wot up the clagses, 'Lhe clatkes
will Last thres manths cagh, will ane month off beraren
passions, 1'herw will he ontbasic clasy olkmed all the
fiunes as srudents complete (i Dasic clast, 20 advuns
class will b offered. For the first theee moihs, the
tsacher will teach two or Ivee hasic ¢lasses, and uffer that
e or bwo trigle classer and ong pr two advanesd elagscs,
Jepanding on the iz of fle earallments,

5, Rogister students, and purchus: books and supplics.

i, Hold the clagyes. '

7, bvmhule the. profmatn,

Budget

Adverlisiug of clagses § 200
{lassroamm ronial &K
{550 per oot}
Textboaks & malzrials
(i 815 per staemt, A0 students) M
Toacher salary (14 time) S000
Fringe (20%) 10

Meusnrsdle, canciee, and
halieabl

An anmotated Ti-dv" i
i e paver e ettt
the pigramn thrangh

Thes ned iiovd & fol wf
dotalf buf seesids v feclude
2t costs, Some fouerrla=
tioas vaqreine the full
budger of it eatin pro-
grantt, {fe ties v, hal
wunld be e anaeal

- 101
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(rclc: to Funders Huw to Wrtte a Proposs!
{hildears for students’ . Ducgger for ell of the
chillew during elase times Gl Hillefide Bducation
Cffice suppart &y udeinistaion Traferd’s progrems,
{2 by, pov wie, @ bRf ) A Thiat wionibel bie attatusd
Mizcellaneauz 200 REPERELY.
Total b ooz
Dvalnetion: W will evaluate the sugecsy of e et on The e vatuation sociran
s lenels, Tirst, wr wal] moles the resyinse fromm the commu will fiedp o fovsefstion
ity 1o ey o The: number of inguirics aboud 1L program s aodin whether His
il actal tamber of prople il fendiag, classe. The lovel of prog £ fegld
itvtcregt aml e well neaple tezpond to thee adis ol e pen= . érowgh, Jtalre gives
parn will give g2 yoorl mdisttion of its acceptanee by the en it ardifuscf ol
pmumuuily. ICPOITRg FONT FRCOS.
Second, we will evilusla fhe progress made by sudals i -
- the olagmes, This will b done in o wivs, Wa will recerd
tlags attendunue, noting, Toew many of e sfudenty fileralw]
T rrany ¢lasses, I coopererion with the teacher, we will
 also administer standard rading tests & e Firsl und lagk class
et inps. Thus, s will have o guoaliTative idea of the actual
improvemeni in eading level
Tutnre fundivg; The first year wilt be @ pilos progeun o This neads 10 239 that
sty the Feasbiliny and mecess ol e program. Dased on the you wet! nof ey ou
pumber of pesiple achieving Hiracy, we will detenuiuy e fanditlans for very
fusture: of the progra. L {his pilol venture proves successil, Jang; sty fme
wewill sk Turther foundation funding for on vddiliznal two fonyz yeu nced foumdu-
years. During the secon] aid Mhird year of the prgject, i wll sher Seenifing and o
cherae a small fie to cover the cost of wwleials and begi the yotr will fund i
peocess of meguesting funding from the state pttee of wduia- prograz after that f
fion 1o et the teacher's salary und olassionm el Afer pratien]
the dndiymar, 1la cost of office support and adminislralicn
will % abrarbad imto the Hilkside Erucating Projeet’s goncrel
Opembimy i,
102
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THE PAALTITIONER AT WUBM

Writing Winning G

What do foundation sta¥t who recelus funding ragmests t

proposalsT By thinking wors Uke & toundption

that hig grant and lecs Ikcely to Ince refection.

§ 3 progrow offiect,

thangnds of good

and bed peaat appli-
atrons erogs my deskc Ower
drge, Tows feaursd b $200F
Dlae key “rejeticu™ and S
Jeedon™ dacacteristios. By
avqiding, ar adbering w tex
charicteristies, Tuu DR0Eass
1l chanzes chat your grany
will be approved,

cherncmriaticy of &

foalng praposil

Py abjectiucs

Mauy propossls nsvar
reach the bonrtheom be-
cause their stioed ob]erTrves
Are (o vapue b warTeol e
fous muosideradon. T
it Wiy b Bl o prank
prugosal A 10 make fouads-
thera dirsenors wussk at whar
§O WHILL

Unrrriin negalts

Many appllenciuus 2 boransa
they neimher defige nor mentuid it
saley, Progosals without ebjecdve
memsu & B (EOFPes: o FOCCCS LI
docaued. Tike most businespeule;
foundaian direccon e prawileal
sault wha ke ta kngw what they
are brying,

Fuur wrﬁfﬁg

Many applications fales dus &7
pehatinous peose of bernuie they are
wriren im an geademicy technicsl
eryle. Jugon and cuuvidueed sen-
Lenoe seeviorures will Boe advance

Fll.n'ﬁllﬂl..

Dnrecclistic Sudpels
tlcaped or mligoside ncma it
budgers e 4 major e ol trillsl

rant Proposals

hink a5 thay review

ginffer, you're moré I%ely ta win

Ludgett ¢ mully 1o sosure
Lt t}u‘rnm:ufﬁdm‘l o fid
Lhe watk proposed.
Cucrione e uambees will
sink 4 prugesal facter thi
amy srhe {law, Foundutivg
are wpecially seosirive W mat-
rers ol Rnansial impuopcisty.

Birnporbabls plans
Many mecizerioud propueals
arv rejmcied heeamse the pro-
poee] solutioas dn not
mutch fs Henrifid prob-
lerm. A& fonndaticn dleecr
s feel condlicdent thar youl
plarwrill acrually aoha he
yracedh poblet, that the
reluiglogy propused it #n-
" puoprizee, and tharther= act
quallticd pevyle b imrle-
mer rhe project

Limited exusting suppere

Gpane seekeg often Foe igjeerinn
beegire they sannor demondrrace 3
prcarh of prajeey sopyast
Fryadaten duccion behave Likes
beed oniugls. They read to Eollie
the prack aztd Are atcacted o s
s thar slp@lp have gpilrant
spansarship. [n general, boandariung
Jiglike Iting the sl souste al

applicntivns, Peograi alfivers sk project fonding.

—_—
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Seforntiftc incredibility

A& srall bt sfgnikeant nuuber of
propacals ae rejected bcaue: theie
pejocrs ek scberuific credibiliey.
Klwiays prer review applicatlons
bebors snhumisaion,

Lhsited s posate benefitimpact
{inrpinare pfizers rend o mevisw
pauat applirarions mocl us they
do advesrising cueoyigns, They
geck mavimua wapact S their
javesrment. Frojarts thar ntfer e
apneriuuiry for donnr TecuaUton
have Litls chance. of scuoptanse.

() m:Mnﬁmﬁum gdp?
Many werthy puoposals ac eejereed
on procrd nwl prowmds alone.
Lpplicant ulten s exjectad for
nor having queried 4 fonndlatia
first, o firg ot Flinwrin

applicatian guide i,

Togr dppearas

Prapamts that are painful o rend
iy priat, wrosusl beor, crowided
Inpunuis| sgally are dectised,

and nawy foundarions will iejedt
applicatipas ehar da nul sinest their
fomut Foquineomnls,

charnctorictics =

winalng prapori

by, Tmple sty

Guod peopasnls e simpk and
direcr, They ot shart words and
sharr, simple ssotemecs, Mesrlea
weoeids shuuhd Be ¢dieed not senienes
by semulcig, Read yror prupsal
sl 1y rom ot of breath o2
i Ve FOUF DL (MR, vk

$LE BN,

Camieling starenrent of resd

A vinuing geapasal dearly defines
the problent eo be sulved and the
usgeaey of its sorl i, & weell-
writtens need siatecnent is shair,
fareeful nod divegt

Prisctinal, coeniow sese plan
Fonndurion ofeczs appremale dirsct
wemeny a1 siple saincun e, They
putler pro|sers thar are et 5 admin
juier apd thar wee proven iethads,

(Hective mudivif af Progress
Swrcemedul applizations olearly siute
hows s 0lts will be mensured and -
poirted. Fawadations wont W kuew
Uizt eheir maney will ba wisely spent
aud that the soaned uljective will, in
fact, be rearhed.

Sigmifiuant, (g bendfits

Laupz faundarlons wsenlly peeter
pragects with reginnal, narinnal or
intematenal sipnificene Sonllee
Fqundarons rmuwcally Lustd preopscis
ehar e theu [ocsl sommunities,
Propreals 1l shew ni prois: of
sipnifica, [45ting beackies ate wanl-
Iy remeceed,

Fugr reliten

The beze gram applications are rig-
acgusly Trvesved befors submission,
and the very best reviowess an pro
plr troun uukside pour organizar
vehn kuawr litgle abowr yoor pruject
Wheierel patiibly, have yuw
rrupugls reviewed by weide
fuwdation of drvelnprew officers.
Ul geicntlars and aacher ypoofession-
als to ceamine che e hical atpeess

p foundation directar mu#t feel confldunt that your

plait Wil actually salve the stated problem, that tha

technuloyy propeved Is aypropiriate, and that there are

qualified paaple to uplunant the prejact.

Tight, a-rcrssemse usdpet
Wianing sppliations 2t
consrvative and have dghidy
rungeid budgett. fdminisoadve
a0d suppbrT 007 ars Contad,
The kral propoea] bas Yole o 5
avethead sl u lean Budper thal
afier many Lignefirs for each
dnllor zpeat,

Bugad firtasecist, imddigtfoval
wnd selemifur quppet
Epedibiliny 15 e single Mo o

"t (et in revlewing gt appl

cntuis. Suencasil propuel bave
wide guppnnt (o private and pub-
Tie srnries anad, when necesarg,

frunw eebevane acienzi: uommualties.
 Baoad apansartuy epreads fisk and

geeatly incremecs the chasess ol a
qurerssul projedt. :

uf pour projers. D't jgRors aver
age cirfErns og porctial reviewen,
Their cncousets EreqenTy mucwos
rhevie wl foundation direutung =
wck of wham are alo just
ordinany peaple.

Three i wo MAgE B3 writing

winning, prant praposals. Successil
devclopmeae [!mfﬂa.'imla.ls are thnse
wha gtep back frou dheit week aiad '
thimk ez Frondation diceerors.

e FopekEE iy 4 renarch puenslit
amd fbravizn 47 Comada ['uper 124, He
rotileits grami propasttd far the Gaed
Fonmddlion, the Aozl Peoples’

st ooref e Grﬁif Jurper

Fogrndaminmns,

——
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WRITING AWART-WINNING (RANT PROPOSALS
REFFRENCES

Some Barde Y ropysnl Writing Gnides:

T ow 10 Wrile # Praposs™ by Kim Klvia, in A Graglseekars Gyjde to Toedery i Central
Apnalachia and the Teguessea Vallgy, edited by Suzannah U Donnel. (Call puwkers for
this publication Iu1he Foundatiog Couter Library downstairy  are: 110AFF 2nd
Editiva.)

Pasgibly il sinple best brief thaw-10" proposal Writing girie | have rul) across,

Wiing Gronr Froposals, edived by Guedon Jay Frusl, published by the Fud arying
Instilute, 2 dfvision of Tha Taft Group, phone LL400-8TT-TALT

Fomadation Fuadumentals, 4 (uidz for £ iretritseafars, celiled by Mitchell F. Wauflis,
published by The Foundabivu Cestter, phoue 1-300-424-0831

Tukee. yiou suzp-by-step through the resolrees and search slmtagies

taught by the Feundation (Ceuter duting 33 year: of sorice to the

fnn=prult sechir

Dy, Michael Li,, Pruposal Friter's Gride. Revived edition, Hartford, CT: LIATA,
1993,

Anolber stop-by-gtop upptoach o prepairing wrilien fund requasls.

Ineludes tan sample propasals.

Ciurlsam, Min, Winning Grams Siep By Step: Supert Corer of dmerica s Complace
Forkhank for F1Pkmming WLk veloping B Fiting Succesghe! Proposals, San Tranuixa:
Trasey-Bays Publishers, 193,

A step by step workboak with examples and workshets,

Conrad, Daniul Lyan, The Cnick Propasal Worlkbonk. Sun Frantisca; Public
Manapement Tsritute 1440,
A workhook on project plamming, propazal wadting, and ruluadon teohuiqnea

Eritz, Narton )., Progras: Planning @ Proposd Writing: Exparsded Version.
Grantemanstip Center Reprint Seties op Program Plauning and Thgpusal Writing. Los
Angeles: The Gramtsmuushin Ceater, Laan.

A gtep-by-step puide o w videly useal format, Wrllkea in clear, vongiRe languuss
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A Few, Mory Advanced, obligticas:

Gelcher, Jane, ., and Julia WM. Jacobson From tde to Funded Profect; Grunt Fropasals
That Work 4" cailion, revired. Ihoeax, A7: Oryx Press, 1992,
Prescols 4 mathnd far murluring ar idea Fum inception through the: development of
a propusil; finding sourves for support; adoyinistering gruits; and cvaluiing your
pragram. Inclydes informarion on brsiis resolireey wd several forms wud
repulations [ur povermoent fumling sircos,

Rrowning, Beverly 4. Succesyful Grant Writing Tips- The Mamue. Burten, MI: CGrantsling

Tng,, 198
Coers each element nf 8 propusd; inciodes cxamples. tables and helpsfil praphicy,

Goever, Jane C., wnd Patricia Muleill. The Foundution Center s Cwide to Preposel
" Wrling, New Vark: The Foundstion Cenlor, 1941
‘A in-denth munuc] that puides gauseckers from pue penposal phowing to
Post-grant [ollow-up. Incorpurutes excerpls (o achial franl proposals and
Taterviews with fundaizon and cotporaiy wentmakers reveuliog whar they -
Look for in a proposal.

IMeador, Row, (ridefines for Preparing Feaposais, 3 fivian, Chelses, W Teawis

Pullishers, 1571
An mdvanced manval covering firoposuls for husiness, guvelmet and

f[undatiens,

Cenides to Guwd Writlis:

Sirumk, Wil Faon and E.B. White, The Efenants of Siyfe. Nevs Fork, NY: MacMillan
Publishing Ct, Lnc., (Latest Version)

Finsser, William, G Writing Fel. New Yok, NV Tlarper and B, Lourlh Edition.

And dan't fargel your dietioaris und thesaurd (or Mesumses? MS Word Spell-Checl
upproved bothl).
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